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CNN cites 
Agile as #18 in 
people, 
products, 
trends and 
ideas that are 
transforming 
the world of 
business.

CNN, The 50 Who 
Matter Now

money.cnn.com
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The secret of success is constancy of purpose. 
- Benjamin Disraeli



QuickTime™ and a
TIFF (LZW) decompressor

are needed to see this picture.

����	�
�

 �������� ��	��



QuickTime™ and a
TIFF (LZW) decompressor

are needed to see this picture.

������:��
�
;

; ���������������
*�)
; 
��&2�����������������)�'������
; ��)���	���)��	�


; ��
)�	���������)�
; �*��������0������)��������
; 	�������������*��*�<
����0�)���
	��

��	������
���	*����������=

>�6���$4?� ����%�	�%�	�����"���&�'���$�����(
��)� !���
	*��@�������



QuickTime™ and a
TIFF (LZW) decompressor

are needed to see this picture.

!*��"���
	����	����

� ����)�

�����
0
����
&���
��
�����
	�)�
���������
)�������-�����
��A �*��
"���
	����	����

� ��'�&���
��
�	���
��������������0�
���������*��"���
	��
��	����

� B���
��
�*�������0�
�����

��
��������&�
�&&�����������
�

Scott Ambler



QuickTime™ and a
TIFF (LZW) decompressor

are needed to see this picture.

>�'�9��
�!*�
�>�))��7



QuickTime™ and a
TIFF (LZW) decompressor

are needed to see this picture.

�

3*��������*�� *�������
7

Every great and deep difficulty bears in itself 
its own solution. It forces us to change our 
thinking in order to find it. - Niels Bohr
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VP

Developer

Tester
ScrumMaster/PM
BA/Customer

Documentation

Architect
Product Owners
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Source: Gerald Weinberg

Quality Software Management: Systems Thinking
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Forces us to ask the difficult questions: 

- How are we prioritizing endeavors?

- What value will each project give us?

- Which projects should never start?



QuickTime™ and a
TIFF (LZW) decompressor

are needed to see this picture.

9�
����
����!���


!�)�	*�������
�&��������&&2
*����)��
)�	����
� O����
������������	������������		���

� .�

&&�	�������	��
���0
� 9�
����&����������������������
*��������
�����

	
��
��������	������
�
���������������0�;
� !�	*�����0��


�
�%)*�����3��������	(
� !������&&����	�

� �������'����0�
����������

� ���������-����'*�Q
��������



QuickTime™ and a
TIFF (LZW) decompressor

are needed to see this picture.

 ���
��	�����

Adapted from Alistair Cockburn
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In this window of overlap, try to use 
“hot” methods as much as possible

India

St Petersburg

New York

Chicago

Thornton

9am 6pm

9am 6pm

9am 6pm

9am 6pm
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Most folks are about as happy as they make 
up their minds to be. - Abraham Lincoln
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1. What is my new role?
2. How will I be appraised?
3. How can I provide value?

1. What is my new role? 
2. What do I do if the team 

self-manages?
3. What and how do I measure x?

1. How do we interface with dev?
2. How should we be aligned?
3. How will we measure success?

Teams

Managers

Organization
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The quality of the output (code) to understand code 
coverage of tests, number of automated tests 
passed/failed, establishing ‘exit criteria’ for each iteration 
(severity 3 or less), etc. In other words, COMPLETION.
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Source: Israel Gat, VP Patrol, BMC

Agile 2006 Presentation 


